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N Performance Management Roll-out: A Phased Approach
What is
Happening? e

5 Phase 1 Phase 2 Phase 3
§§ Next 60 Days 60 - 180 Days 6 Months - 2 Years

Information provided to agencies
by CSRO & DHRM

May 4, 2022

S E RVI CE « Employer gets first opportunity to address issues

G Rl EVANCE « Process begins at the lowest level that has not had the opportunity to address an issue
« Time to file a grievance shortened from 30 to 10 working days

Internal prep led by DHRM

July 1, 2022 July 1, 2023
COMPENSATION . Re;‘)eals 5% guarantee for promotions « Repeals longevity
« Repeals merit increases increases

Led by DHRM

« Hiring/Recruiting process through June 30, 2022 updated S0l 1, 2035 — D51V 12035 OBE | =
« Recruiting communications updated to reflect «auly I —July 1, : Opt In perio
CLASSIFICATION schedulegchange R « Hiring: Any supervisor hired on or after July 1,2022 will be Schedule AX

« Current supervisors informed of opt-in process choices

Internal prep led by DHRM
« Review existing agency training modules

TRA| NI NG «Training development to include: July 1,2023 )
« Effective employee management and evaluation methods ° Anl_'u{al StpervIsor
- Effective communications supervisor/employee traln]ng begins
« Best practices for retaining high performing employees « Or within 6 months
« Best practices for addressing poor performing employees of promotion

Internal prep led by DHRM
MODER NIZI NG « Review existing agency compensation plans
PERFORMANCE « Modernizing Performance Management development to include: Auly1, _20?3_
« Guidelines and criteria for policies and administration based on an employee’s performance in + Begins with
MANAGEMENT furtherance of the agency's mission employee
« Employee performance ratings guidelines for written performance standards and expectations :eetrtfi?\gﬁance goal
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Schedule AX

® I|dentification & Confirmation Process
o List of potentially impacted positions and supervisors
generated by DHRM from state HRIS system
o List reviewed, updated, confirmed by agency management
® Currentstatus:
o Opt-in information and form sent to impacted supervisors
week of 6/6/2022
o # of eligible supervisors identified: ~2,974 (as of 6/13/22)
m This number will fluctuate until 6/30/22 due to changes
in assignments, terminations, resignations, retirements




Schedule AX (cont'd.)

e Communication Process
o Presentation to cabinet members
o Emalils to cabinet members from Div. Director Barrand
o Town hall meetings:
m Ogden - 4/14/2022 (in person)
m Salt Lake - 4/15/2022 (in person, virtual, & recorded)
m Orem - 4/18/2022 (in person)
m Cedar City - 4/20/2022 (in person)
o Understanding HB 104 web page
o HR Field Directors
® Current status:
m  Ongoing through 7/1/2023



https://dhrm.utah.gov/benefits/hb-104-resources

Performance Management

® Management Training Review
o Review DHRM and agency management training against HB 104
requirements; address identified gaps
O Current status:
m Review of DHRM existing management training -
Completed
m Review of agencies’ existing management training -
Completed
m Design of necessary management training - In progress
e Consult with agencies in the development of their performance
mManagement programs including:
m  Employee ratings, performance standards
m Necessary guidelines, policies
O Current status:
o Develop performance management standards - In progress




Question & Answer

e Understanding HB 104 web page

e DHRM Contacts:
o John Barrand
m jbarrand@utah.gov
m  385-210-4417 - mobile

o Jean Mills-Barber
B jeanmmills@utah.gov
m 801-638-7721 - mobile

o Mysti Miskimins
B MmKmiskimins@utah.gov
m 385-256-5394 - mobile



https://dhrm.utah.gov/benefits/hb-104-resources
mailto:jbarrand@utah.gov
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mailto:mkmiskimins@utah.gov
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Thank You



